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ESSER III Stakeholder Consultation Activities

Several activities were undertaken to obtain 
stakeholder input on the uses of ESSER III 
funding. 

Components relating to addressing learning 
loss, social/emotional considerations, and 
safety were included as a portion of our 
“Back to School Plan” meetings.



ESSER III Stakeholder Consultation Activities
 The following stakeholder meetings were conducted with 

the specific purpose of communicating information on 
ESSER III and eliciting input and feedback:
 Principals’ Meeting: May 20, 2021
 Directors’ Meeting: May 20, 2021
 Educator’s Professional Advisory Committee Meeting (EPAC): May 20, 2021
 Special Board of Trustees Meeting: June 1, 2021
 Parent Advisory Council Meeting: June 2, 2021
 Student Advisory Council Meeting: June 2, 2021
 ESSER III Public Hearing (with Public Notice): Regular Board Meeting, July 20, 

2021
 Assistant Superintendents, Principals, and Department Supervisors obtained 

feedback from their respective faculty and staff members.



ESSER III Stakeholder Consultation Activities
From June 10, 2021 to June 25, 2021, SISD 

conducted a survey in which stakeholders 
had an opportunity to provide input on our 
needs of highest priority.

The survey was constructed to elicit 
feedback on allowable ESSER III activities as 
established in federal and state law and was 
available in English and Spanish.



ESSER III Survey Results

A total of 3,734 survey responses were 
submitted by stakeholders. As stakeholders 
were able to identify themselves by more 
than one category, a total of 4,410
stakeholder identifications were submitted.



ESSER III Survey Results
Total identifications per stakeholder group in 

survey:
Student: 98
Parent: 2,783
Community Member: 231
Teacher: 678
Professional Support Staff: 146
Paraprofessional Support Staff: 200



ESSER III Survey Results
Total identifications per stakeholder group in 

survey:
Auxiliary Support Staff: 84
Campus Administrator: 65
District-Level Administrator: 40
Special Education Administrator: 7
Civil Rights Organization Member: 6
Disability Rights Organization Member: 1
Stakeholder with Interest in Special Population(s): 71



ESSER III Survey Results
The top three areas identified as the most 

important priorities as the district responds to the 
impact of the pandemic are:
 1. Student social/emotional/mental well-being: 2,267 responses
 2. Additional staff to provide support for academic learning loss: 

2,259 responses
 3. Improvements to facilities to improve safety, such as 

heating/cooling system and water fountain upgrades: 1,710 
responses



ESSER III Survey Results
A minimum of 20% of ESSER III funding is required to be 

used to address academic learning loss. The top four 
areas identified to do so are:
 1. Focused interventions for specifically identified populations: 2,876 

responses
 2. Acquiring evidence-based instructional materials to aid in 

intervention efforts: 2,633 responses
 3. Additional professional development for faculty and staff: 2,512 

responses
 4. Focused intersession tutoring programs: 2,452 responses



ESSER III Survey Results
 In addition to addressing academic learning loss, the 

three student needs most frequently identified as they 
return to in-person instruction are:
 1. Social/emotional well-being-Counseling/social work activities: 

2,366 responses
 2. Technology needs to include device upgrades, software 

programs, and hotspot access: 2,067 responses
 3. Safety considerations to include continued access to personal 

protective equipment and other daily safety practices: 1,970 
responses



ESSER III Survey Results
The most common themes that were articulated 

in the survey’s open-ended response question 
are as follows:
 1. Additional instructional staff and time: 426 responses
 2. Social/emotional well-being considerations: 232 responses
 3. Infrastructure and Safety considerations: 225 responses
 4. Technology needs: 65 responses



2021-2024 SOCORRO ISD 
ESSER III PLAN



ESSER III Plan: 2021-2024
 An ongoing premise of ESSER III funding is that districts will have 

access through the 2023-2024 school year, after which there is 
no assurance of receipt of additional funding of this type. 

 Salary estimates for supplemental ESSER positions are based on 
the average amount paid to existing or comparable positions in 
Socorro ISD, to include all additional non-salary fringe benefits.

 The ESSER campus allocation formula is designed to be 
additional to the Title I-A and State Compensatory Education 
allotments that campuses receive. The portion of ESSER funding 
that will flow through this allocation will allow for campus 
discretion in addressing local needs. 



ESSER III Plan: 2021-2024
Accelerated Instruction Initiatives:

 ESSER III Campus Allocation: $150 per-pupil allotment * 32,465 (total 
number of economically disadvantaged students in district at end of 
2020-2021 school year)=$4,869,750 * 3 years = $14,609,250. Allotment 
will supplement campus allotments for Title I-A and State 
Compensatory Education.

Class Size Reduction Teachers: $76,240 * 19 * 3 years = $4,345,680 (1 
additional teacher per campus will be added to focus on English 
Language Arts/Mathematics in selected groups of students with 
reduced class size. 19 campuses requested a CSR teacher.)

 At-Risk Instructional Aides: $30,054 * 202 * 3 years = $18,212,724
(Additional instructional aides per campus will be added to assist 
teachers with supplemental in-class small group instruction. 3 
positions will be provided for 19 campuses requesting a CSR teacher, 
and 5 positions will be provided for 29 campuses not requesting a 
CSR teacher.)



ESSER III Plan: 2021-2024
Accelerated Instruction Initiatives:

Instructional Officers: $106,348 * 2 * 3 years = $638,088 (2 
additional positions will be added to provide instructional 
support in secondary English Language Arts and 
secondary Mathematics.)

Bilingual/ESL Facilitators: $95,009 * 3 * 3 years = $855,081 
(3 additional positions will be added to provide 
instructional support for the English Learner population.)

Special Education Strategist: $94,318 * 1 * 3 years = 
$282,954 (1 additional position will be added to provide 
instructional support for the Special Education 
population.)



ESSER III Plan: 2021-2024
 Accelerated Instruction Initiatives:

 Educational Diagnostician: $97,749 * 1 * 3 years = $293,247 (1 
additional position will be added to provide caseload support. It is 
expected that the number of students referred for testing will 
significantly increase post-remote learning.)

 Autism Spectrum Disorder Specialist: $82,680 * 2 * 3 years = $496,080 
(2 additional positions will be added to provide support for our 
students with autism to address identified learning gaps.)

 Speech/Language Pathologist: $90,451 * 1 * 3 years = $271,353 (1 
additional position will be added to provide support for our students 
with speech impairments to address identified learning gaps.)

 Special Education Clerks: $35,554 * 2 * 3 years = $213,324 (2 
additional positions will be added to provide support with the 
anticipated increased need in caseload and compliance in special 
education due to the significant anticipated increases in referrals for 
testing and provision of services.)



ESSER III Plan: 2021-2024
Accelerated Instruction Initiatives:
 House Bill 4545: This is a new law that just 

recently became effective in Texas. It 
applies to accelerated instruction 
required for the 2021-2022 school year; 
the required interventions are to focus on 
those students who were not successful 
on one or more STAAR assessments in the 
2020-2021 school year.



ESSER III Plan: 2021-2024
Accelerated Instruction Initiatives:

 House Bill 4545: The base expectation for these 
tutoring interventions is that they will be conducted in 
a ratio of 3:1. With that, ESSER III funds will be utilized to 
support these efforts (ex. extra duty pay, evidence-
based instructional materials).

It is further recognized that upgraded scheduling 
software will be necessary to facilitate this large 
number of groupings in a supplemental nature to the 
traditional campus master schedule. ESSER III funds will 
be utilized for this upgrade, for which the leading 
candidate is the Cardonex system from Education 
Advanced.



ESSER III Plan: 2021-2024
Wrap-Around Services Initiatives:

Guidance and Counseling Coordinator: $97,021 * 1 * 3 years = 
$291,063 (The coordinator’s focus will be on student 
social/emotional and mental health needs; new and existing 
counseling positions will be designed to fulfill these needs.)

Additional Counselors, Elementary: $85,972 * 15 * 3 years = 
$3,868,740 (Student social/emotional and mental health needs 
will be the primary focus of these positions.15 positions will be 
placed based on need, ex. percentage of at-risk students at 
campus.)

Additional Counselors, Secondary: $94,630 * 7 * 3 years = 
$1,987,230 (Student social/emotional and mental health needs 
will be the primary focus of these positions. 7 positions will be 
placed with one at each high school campus.)



ESSER III Plan: 2021-2024
Wrap-Around Services Initiatives:

Master Social Worker: $81,624 * 1 * 3 years = $244,872 (The 
master social worker will coordinate district-wide initiatives 
related to additional Communities in Schools program 
coordinators and Juvenile Truancy Case Managers.)

CIS Program Coordinators: $35,000 * 12 * 3 years = $1,260,000 
(The current district contract will be expanded by 12 program 
coordinators, with 2 assigned to each feeder pattern to focus on 
student social/emotional and mental health needs.)

 Juvenile Truancy Case Managers: $36,649 * 5 * 3 years = 
$549,735 (One position currently exists, and 5 more will be added 
to staff one case manager per feeder pattern. The focus will be 
student re-engagement and/or re-enrollment in school, and to 
address/improve student attendance.)



ESSER III Plan: 2021-2024
Wrap-Around Services Initiatives:

Nurses: $75,803 * 6 * 3 years = $1,364,454 (6 additional nurses 
will be assigned at 1 per feeder pattern. They will provide 
support with COVID-19 testing, contact tracing, vaccination 
hubs, and coverage at campuses when the need arises.)

Child Nutrition Services Workers: $28,143 * 49 * 3 years = 
$4,137,021 (One CNS worker will be added at each campus 
to assist with line efficiency/point of service/monitoring in 
socially distanced breakfast and lunch environments.)



ESSER III Plan: 2021-2024
Infrastructure/Safety Initiatives:

Custodial Staff: $34,509 * 76 * 3 years = $7,868,052 (Extra 
custodial staff will be assigned at all campuses to meet 
pandemic-related cleaning needs, to include additional 
disinfecting and sanitization.)

School Buses: $100,000 * 45 = $4,500,000 (45 additional 
buses are needed to maximize social distancing in our 
district’s ridership.)



ESSER III Plan: 2021-2024
Infrastructure/Safety Initiatives:

HVAC System Upgrades: $10,000,000 will be invested 
across schools district-wide.

Water Fountain Upgrades: $1,000,000 will be invested 
across schools district-wide.



ESSER III Plan: 2021-2024
Technology Initiatives:

 Instructional Technology Specialists: $92,857 * 2 * 3 years = 
$557,142 (2 additional instructional technology support 
specialists will pair with new secondary English Language Arts 
and secondary Mathematics instructional officers.)

 Library Aides: $29,531 * 49 * 3 years = $4,341,057 (1 additional 
library aide per campus will assist library media specialists with 
increased technology inventory and basic technology 
assistance on campus. New library aides will spend ½ day on 
technology assistance and ½ day assisting with small group 
instruction for at-risk students.)



ESSER III Plan: 2021-2024
Technology Initiatives:

Computer Hardware Technicians: $65,334 * 15 * 3 years = 
$2,940,030 (15 additional positions will address the tripling of our 
technology inventory from 20,000 devices to 60,000 devices in 
the past year. This initiative will increase customer service for 
updates, upgrades, repairs, programming, and cybersecurity 
issues district-wide.)

 Software Engineer: $82,617 * 1 * 3 years = $247,851 (1 additional 
software engineer will manage data/information systems 
created as a response to the pandemic. These systems will 
continue to be utilized, and new systems are expected to be 
created that will track student progress as a part of learning loss 
recovery.)



Additional Identified Needs: ESSER I
The following identified needs will be fulfilled with 

our remaining “ESSER I” funding for the 2021-2022 
school year:
Nurse Assistants 
Campus Assistants (primarily monitoring duties) 
Personal Protective Equipment (PPE): District-wide
Custodial Cleaning/Disinfecting/Sanitization Supplies: 

District-wide



Upcoming: ESSER II Plan/Public Hearing

 As was previously stated, “ESSER II” was released for 
planning and application later than ESSER III. A public 
hearing on our ESSER II plan will be held August 17, 2021 
(regular Board meeting). Plan development is being 
finalized at this time.

One item that will be funded through the ESSER II grant 
award will be a $2,000 retention stipend for all employees. It 
will be forthcoming during the 2021-2022 school year.



ESSER III Public Hearing: Socorro ISD

The purpose of this public hearing is to provide the 
opportunity for public discussion of the district’s ESSER 
III plan for the three-year life of the funding (2021-
2024). We would like to solicit public input at this time, 
to include questions and comments related to the 
report’s contents.
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